
Lincoln Municipal Golf Committee Meeting 
Minutes from November 29, 2018 

Woods Park Place – 3131 ‘O’ Street, Suite 300 
Large Conference Room 

  
 
Members Present: Sherrie Nelson, Deb Oman, Larry Honeycutt, Todd Johnson, Casey Karges, Karen 
Flowers, Jason Hutchison, Brad Brandt, Bill Allen, and Matt Herman. 
 
Guests: Alice Skultety 
 
Staff Present: Wade Foreman, Lynn Johnson, Scott Philippi, Kyle Oakley, Casey Crittenden, Chris Meyer, 
Michele Jordan. 
 
Call to Order: 12:00 p.m. 
 
Approval of October Minutes: Approved 
 
Staff Reports:  
 
Wade updated the committee on the servicing of the irrigation system along with servicing the golf carts 
in October. All tasks are complete. Ager closed right before Thanksgiving prior to the snow. Joe is 
working on finalizing the schedule of the 2019 Player Development Program for kids and adults and will 
get the information uploaded to the website soon. Interviews for next year’s interns has begun with the 
University and PGA program being resources. The CIP report is being updated for posters at courses and 
will be on the website.   
 
Sherrie announced that Alice Skultety will be the Golf Chairman replacing Deb who’s term is up. 
 
Rounds Report: Weather has been a factor in November as it has been in September and October. Wade 
stated if it’s not snowing or raining golf is getting played, but very few rounds have been played this fall.  
 
Financial Report: Wade directed everyone to go to the CIP sheet and pointed out the only notable item 
involved Holmes Clubhouse payment in October. Scott shared financial numbers. CIP is estimated to be 
around approximately $230,000 for the upcoming year. Memberships were brought up. Wade reported 
that the majority of the memberships are sold in the spring and typically gift cards are the majority sold 
during the holiday season.  
 
L.M.G.A.: Larry reported that there has been a problem when the LMGA computers were upgraded to 
Windows 10. It was observed that most members were keeping rounds and scores on their phones so 
the consensus was to decommission the computers that the LMGA has been using at the courses. 
 
Women’s League: Deb reported that there is nothing new to report with the exception of getting ready 
for next year. 
 
Senior Men’s League: Bill reported they are in the planning stages with target date to open the first of 
March. The age is being raised from 50 to 55 for membership of the Senior Men’s League. Any members 
under 55 will be grand-fathered in. One reason is due to many working golfers make it harder to plan 



tournaments and events. The annual meeting will take place in the latter part of March on a Wednesday. 
 
Old Business: N/A 
 
New Business: Wade shared with the committee what has been happening with the marketing program. 
Wade stated they are doing a better job getting the word out for all City golf courses. Some things they 
are doing is getting out and updating the CIP, e-mails and Facebook as a few examples along with press 
releases. Wade stated they are getting more and better feedback and acknowledged there is always 
room for improvement which will be a work in progress. Wade wants to focus on the CIP and sharing 
what improvements have been and will be made in early 2019.  
 
Mahoney was discussed regarding faster greens along with more rounds. Lower cost equals more 
revenue was discussed as a sales tool. Wade doesn’t feel so far this helps with the exception of Senior 
Early Bird price change. That change showed much more rounds played and about $5,000 more in 
revenue. Changing annual weather conditions also make it hard to track and compare.   
 
Karen asked how the planned tree removal discussed earlier in the year would affect play next season. 
Casey assured everyone there not be any disruption in play.  Work will be done this winter starting at 
Mahoney. 
 
Wade discussed the software update that provides a promotional code option which will be utilized the 
upcoming golf season. The codes are easy to set up, Wade is able to put in promo codes with each 
course being different. Online payment when booking tee times was addressed. Membership vs. credit 
card may be an issue but is being looked into. 
 
The updating of flooring and restrooms need updated along with cart path issues focusing on Highlands. 
There were many ideas discussed regarding flooring, whether carpet, carpet squares, other types of tile 
or laminate along with polished sealed concrete. Concrete “hotloads” were discussed as a possible 
money saving option for the cart path improvements. Casey will check into “hotloads”.  Consensus 
from the group was that polished concrete at Highlands would be a good option like at Holmes.   
 
Player development was next up for discussion. Wade shared that Joe has many programs he is involved 
with and an update. Course rotation was some feedback along with golf for fun opposed to the more 
competitive teams and playing. The youth programs are being doubled due to demand. Sherrie 
discussed having Joe come to the women’s club and push women’s golfing leagues after the end of the 
101 and 201 group classes.  
 
Lynn discussed the energy lighting replacement with approximately 3,200 light bulbs being converted to 
LED. This is a city-wide project that all 5 city courses will be a part of. 
 
Sherrie and Wade announced recognition for Larry and Deb thanking them both for their time, input, 
perspective and energy they have given to LMCGM over the years. They were both gifted with a 
handmade wood golf cart and many warm wishes. Today is the last meeting both of them will be 
attending. 
 
Other: No meeting in December. 
 
Adjourn: 12:59 p.m. 


