
Lincoln Municipal Golf Committee Meeting 
Minutes from July 26, 2018 

Woods Park Place – 3131 ‘O’ Street, Suite 300 
Large Conference Room 

  
 
Members Present: Brad Brandt, Sherrie Nelson, Deb Oman, Bill Allen, Larry Honeycutt, Clancy 
Woolman, Casey Karges, Matt Herman and Karen Flowers.  
 
Guests: N/A 
 
Staff Present: Wade Foreman, Lynn Johnson, Scott Philippi, Kyle Oakley, Casey Crittenden, Chris Meyers, 
Michele Jordan. 
 
Call to Order: Meeting called to order at 12:00 p.m. 
 
Approval of June Minutes: Minutes. Approved unanimously. 
 
Operations Report: Wade’s spoke about having a good June until there was several rainy days towards 
the end of month. Did not quite meet rounds target for June for the year being down 6.4%. Due to heat 
some of the 18 hole rounds have dropped slightly with 9 rounds staying steady in June. Casey Crittenden 
provided information regarding hand watering explaining how and why it is done during the warm 
peaks.  
 
Wade shared that Ager is doing great with more kids getting involved in golf programs. The summer 
camps will wrap up in the next week and half, then the fall camps will begin. Wade reported the Men’s 
City Championship is coming up. Mahoney specials going well. 
 
Sherrie brought up discussion regarding the beverage cart policy. She experienced an incident that 
occurred about a week ago during one of the extremely hot days at Holmes. They were told there was 
no beverage cart service for the day. The reason Sherrie was given by staff was there were not enough 
golfers to warrant beverage cart service. Later Sherrie heard there was no beverage cart service due to a 
“no show” employee. Scott Carlson stated his policy is schedule a beverage cart service on busy days in 
summer months. If there is a “no show” an employee will be pulled from the Pro Shop to run the 
beverage cart if possible. The discussion carried on with Tim Rowland stating that there are plenty of 
girls who would love to run the beverage cart. If for some reason there is no beverage cart service the 
manger makes sure there are signs prominently displayed in many conspicuous places for golfer to view 
prior to beginning their rounds and have staff communicate it to golfers to grab a cooler. 
   
Rounds Report: Wade stated the rounds were above the estimation until the end of June when a lot of 
rain occurred. Overall rounds played was good. Wade also stated that July is about 1,000 rounds over 
target and should hold if weather holds over next week.  
 
Golf Report: 
 
Financial Report: There was a discussion regarding how much revenue will be lost if the courses are 
7,000 rounds down. Per Wade we will have to wait and see how many rounds will truly be down at the 
end of the financial year. Scott added looking from the accounting side right things are looking close to 



break-even. This is due to keeping staffing and expenses at a minimum and under budget. Wade stated 
that July is a positive month. Karen Flowers asked a question on the CIP budget regarding an expense 
called Holmes Fescue Sod. Casey explained that is the sod that went around the new cart paths last fall. 
Karen’s next question regarding the CIP was Miscellaneous Repairs being under CIP opposed to 
Operating. It was explained by Lynn and those miscellaneous items will be broken out on CIP sheet for 
future. 
 
Cell Tower Revenue was brought up as why it can’t be used as CIP dollars. Lynn explained in detail and 
many reasons why this is not a good option.  
 
L.M.G.A.: Larry shared that the Club Championship was held the 14th & 15th of July at Holmes and 
Highlands. Larry received a lot of positive comments regarding the conditions of the courses were great. 
This coming weekend is the Youth/Adult 2-Day tournament. This event has been occurring for the past 
17 to 18 years.   
 
Women’s League: Deb stated they had their Cha-Cha-Cha Event the 21st with a good turn-out at 
Highlands. The course was in good shape and the course staff took good care of them. The Club 
Championship is August 25th and 26th at Pioneers and Highlands.   
 
Senior Men’s League: Bill said they are down to the last two weeks for league play. The 1st and 8th of 
August will finish the Division Play Season on the City courses and have the annual blow-out on the 15th.. 
Feeling good about this year. Bill discussed the heat. Does have an effect on senior golfers.  
 
Old Business: Casey gave on the new grass fairway. The ball can be hit out of it now. Game out slow this 
spring. The application went down perfect and within two weeks there was a big improvement. So far, 
so good. CIP Summary Strategy. Wade discussed the progress and getting it on the website. A suggestion 
is to make a comment area. As a group many items were discussed. One thing brought up that by 
reducing fee does not mean it will increase rounds. Was agreed upon that discounting weekends and 
winter rates do not make sense. Also discusses was there will always be people wanting lower rates. 
One suggestion was if people want lower rates offer them during the afternoon when the tee sheet isn’t 
in high demand. Wade showed the break-out time, rounds and rates in detail. Overall, the committee 
was pleased with the results of the findings which are in line with the competition. 
 
The mayor did approve the “Replay Rate” rate which will be rolling out soon. 
 
Other: The $10,000 per year of Whitehead dollars is for youth programs at Ager such as college staff 
interns teaching golf programs.  Holmes Clubhouse rental word is spreading more weddings and 
rehearsals. No acoustic complaints so far. 
 
Adjourn:  Meeting adjourned at 12:57 p.m. 


