
 

Capital Improvement Funding Survey 

Summary 

 
Thank you to the golfers who took the time to give feedback to the Capital Improvement 

Funding survey.  That survey took place between April 14th, 2018 and May 21st, 2018.  

Total of 529 golfers took the CIP survey.  

 

To see full results of the CIP survey go to: http://lincolncitygolf.org/wp-

content/uploads/2018/07/CIP-Survey-2018-Full-Results.pdf  

 

The Challenge  

A recent completion of a 10 year Facilities Plan by Lincoln City Golf indicates that $765,000 is 

needed yearly for repair and replacement of existing facilities and improvements.  A large piece 

of the total repair and replacement costs are the irrigation pumps and irrigation systems at each 

course that need replaced.  Currently $1.00 for 18 holes and $0.50 for 9 holes of a golfer’s fee is 

directed to the Capital Improvement Fund. The challenge currently is only $197,000 is being 

generated towards C.I.P fund a year, leaving a funding GAP of $568,000 each year. During the 

past 10 to 15 years repair and replacement projects have been largely deferred due to funding 

limitations.  As a result a large number of improvements and systems are well beyond their 

recommended life cycle.  

The entire 10 year CIP plan can be seen at http://lincolncitygolf.org/wp-

content/uploads/2018/07/2017-10-Year-Plan-for-Golf-Program.pdf   

RESULTS 

Question One:  84.8% responded that after reading about “The Challenge” above they were 

willing as a golfer to continue to fund the repair and replacement costs of the facilities.   

Question Two: 49.9% of golfers said they were “OK” with a CIP fee increase of between $0.25 

and $0.50.  Another 47.7% of golfers said they were comfortable with a CIP fee increase of 

$1.00. 

Question Three: 53.6% of the golfers said they were “NOT aware” that there is an 11 member 

Golf Advisory Committee made up of the golfing community that meets monthly to discuss 

Lincoln City Golf.  Monthly meeting agendas and report are available at 

www.lincolncitygolf.org/support/reports/   The Golf Advisory Committee meets at 12 noon on 

the fourth Thursday of the month at the Parks and Recreation Administration Office at 3131 O 

Street, suite 300.  This meeting is open to the public to attend. 

Question Four: 84.97% of the responses choose a 2-3% rise in green fees each year to keep up 

with inflation costs.  City golf has not raised green fee rates since 2016. 

Question Five: Of the respondents 72% said they play at least 5 rounds or more in a month. 
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Question Six:  Additional Comment Section:  Many golfers provided feedback in the additional 

comment section. Below are some of the common topics brought up during the survey along 

with a response on some topics for clarity. 

REDUCE FEES: 

 Comments about reducing green fees to increase play at courses.  A number of factors 

determine the amount of fees charged to play, one factor is the quality of course 

conditions and the associated costs to maintain those conditions. Currently a 3 tier fee 

system is in place for fees at Lincoln City Course. Highlands/Pioneers having the highest 

fees and the Mahoney course having a weekday and weekend special with the lowest 

fees.   

Another factor is supply and demand of golf courses. Lincoln and the surrounding area is 

currently over supplied with both public and private golf courses and as a result there are 

numerous options of fees from different courses.  Because of the supply of golf holes in 

the area, a reduction in fees does not necessarily equate with an increase in play. 

Reducing fees to increase play requires more players to sustain the same amount of 

revenue on a typical day. For instance Highland Golf Course has 225 players and an 

average price per round of $19.04 that equals total revenue of $4,284.  If you were to 

drop the average price per round by $5.00 to say $14.04 the course would need 80 more 

golfers or an increase of 36% in golfers to make the same amount of revenue that day.  

GENERAL FUND TAX SUPPORT: 

 Comments about general fund tax dollars going to golf program. Currently no tax dollars 

are used to support the operational budget of the Lincoln City Golf Program.  Lincoln 

City Golf program operates as an enterprise fund which is based solely on the revenues 

generated by golfers paying fees.   

TRANSPARENCY GOLF PROGRAM FINANCIALS 

 All departments within the City of Lincoln get audited by an independent auditor each 

fiscal year. Weather in this part of the country especially in the spring plays a major role 

on the ability to earn a profit. 

DISCONTINUE OPERATION OF A GOLF COURSE 

 Discontinuing or closing a Lincoln City golf course is not being considered by the golf 

department.   

OFFER WINTER RATES 

 On average only 2.8% of all golf rounds come in December, January and February due to 

the typical Nebraska weather and the high temperatures near 40 degrees.  Only a very 

limited number of golfers will play a round of golf in 35 to 45 degree weather which 

limits the demand of golfers to the course.  The golf department does discuss and 

evaluate the option of winter rates yearly. 

 

If you have any questions about the C.I.P. survey email can be sent to: golf@lincoln.ne.gov  
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