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The City of Lincoln retained the National Golf Foundation (NGF) to complete a sustainability study for 
the City golf course system. The NGF has completed its comprehensive report to the City, addressing all 
areas of the City golf operation in detail and including several key recommendations intended to 
improve operations.  The report included an Executive Summary of Findings and Recommendations on 
pages 3 through 13 of the report. The key recommendations made by NGF include: 
 

1. Operate the four 18-hole golf courses under a single management structure, ideally as a 
management contract.  Selection of a management firm would be implemented through a 
process of request for qualifications (RFQ) followed by a request for proposals (RFP) from a 
shortlisted group of firms.  The current golf professionals should be encouraged to respond to 
the RFQ.  The RFQ and RFP should include statements encouraging hiring of current City staff. 

 
2. Consider providing general fund assistance to the Ager Golf Course as primarily a youth facility, 

and move operation of the facility to the Recreation Division.   
 

3. Modify the fee structure positioning Highlands GC as a premier facility and positioning Mahoney 
GC as a value facility.  Implement non-resident fees. Increase fees by at least 2% annually. 
 

4. Expand electronic and print marketing.  Budget at least 2% of revenue, or about $75,000, 
annually for marketing and promotion.  A focus of the marketing program should be to visitors 
to Lincoln. 
 

5. Make about $3 million of capital improvements/repairs to the five courses, including: 
• cart path upgrades at all facilities 
• new forward tee positions at all facilities 
• upgrade on-course restrooms and drinking fountains 
• self-service, electronic range ball dispensing systems  
• irrigation system renovation and clubhouse improvements at Pioneers 
• clubhouse improvements and bunker improvements at Highlands 
• irrigation system renovation and clubhouse improvements at Holmes 
• driving range netting and clubhouse improvements at Mahoney 
• irrigation system renovation and hitting bay improvements at Ager 

 
6. Make the facilities more appealing to women golfers by improving / adding forward tees, 

expanded food and beverage menus, expanding merchandise in clubhouses, and restroom 
improvements. 
 

7. Implement a new point of sale system for fees and clubhouse merchandise. 
 

In addition to the above recommendations, the NGF evaluated scenarios for discontinuing the operation 
of Highlands Golf Course or Mahoney Golf Course, although this action was not recommended by NGF.  
However, NGF notes that economic position of the golf program could improve with closure of Mahoney 
Golf Course. 
 


